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The Long and Winding Journey to 
Comprehensive Library Engagement
2019 State of the University Libraries
Engage: to deal with especially at 











• Culture of dialogue
Problems:
• UN’s Sustainable 
Development Goals 
• Societal issues 
• Predilection to action
• Debate
Culture of Dialogue




● Understanding first, deliberative 
action second
Promotion &Tenure
● Metrics based on publisher’s rankings (biased towards their 
products)
● Top Tier = highest cost
● Requirement to Publish = Requirement to Access
● For profit (profit margins more than 10%, many 20-30%)
Consider:
● San Francisco Declaration on Research Assessment 
https://sfdora.org/







Engage: to begin, and 
carry on, an enterprise or 
activity.
Engaging in Library Enterprises





● Opportunities with new MLIS program
● Balanced budget
● Flatter, transparent structure
● Grand Challenges Suite
● Strategic planning
● Staffing and recruitment
New Hires
Name Position Start date
Rama Adderley Business Services Specialist 9/25/2018
Griffin Watts Collection Maintenance & Microforms Specialist 9/25/2018
Charles McKown Learning Commons Library Assistant (part-time) 1/7/2019
Ashley Renn External Patron Services and Operations Support Specialist 1/10/2019
Aaron Sadoff Desktop Support Specialist 1/10/2019
Stefan Hancock Evening Reference and Training Specialist 5/10/2019
Alisa Moore Asst to Communications Coordinator (part-time) 6/16/2019
Ken Watson Web Programmer (part-time) 7/1/2019
Dorothy “Dot” Lockaby Head, Liaison Services 9/10/2019
Jennifer Hoyt Communications Coordinator 9/10/2019
Our People




• Second year for the Assembly
• Implemented a new professional 
development model
• Established “Guidelines for Determining 
Merit Recognition”
• Provided events such as Administrative 
Forum, Lightning Talks to share 
professional development highlights 
• MLIS Program Overview
• Promotion Criteria Task Force created to 
review the Guidelines for Appointment and 
Promotion of Librarians document
Staff Assembly
• Established the University Libraries Staff 
Assembly as an officially sanctioned library 
organization
• Created executive board and bylaws
• Developed professional development plan 
for staff
• Two Staff Assembly representatives are 
members of the Libraries’ Management 
Team
Scholarly Activities
• Articles in peer-reviewed journals
• Book chapters
• Professional certifications
• Presentations at national, regional, 
and state conferences
• Grant applications
University Service and Engagement
Committees
• Faculty Senate 
• President’s Task Force on Inclusive 
Excellence
• HR’s Employee of the Month 




• Offices held and committee 
memberships in national, 
regional, and state 
organizations
Community Service Activities
• Virginia Beach City Public 
Schools Board
• Judeo-Christian Outreach 
Center
• Girls on the Run
• Girl Scouts of the Colonial 
Coast
• Tidewater Striders
• Tide Swim Team
• USA Swimming
• St. Mary’s Home for Children
• Dance Space
• SafeTALK Suicide Alertness 
Program
• Newport News Public Library 
Board
• ODU Day at Coleman Place 
Elementary School
• First Presbyterian Church of 
Norfolk
Participation
Engage: induce to 
participate; to 
interlock with.
← Student Poster Display
← Poetry Slam
Homecoming: Class of 
1968 & Phi Kappa Tau 
fraternity alumni → 
• Banned Books Week
• Student Poster Display
• Art Exhibitions
• Research and Writing Rescue
• Poetry Slam
• Perry Library Space Design Day
• Faculty Workshops on how to integrate library 
resources and services into courses
• Open house tours of Special Collections and 
University Archives
• And much more ...
Programming
Partners 
Libraries Student Advisory Council 2018-19
★ Daniel Akers




★ Alexis Swider 
★ Isaiah Lucas
Faculty Senate Library Committee








Engage: to offer (something, such as 
one’s own word) as backing to a cause or 
aim; expose to risk for the attainment or 
support of some end.
Engage
with your 
University Libraries!

